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Compliance as Our

JanUary was'defined bmm aterline.” This month, GreenHul
Soldtions pivoted from intent to infrastruc ard=wiring compllance into every
facet of our maritime portfolio—from the Iocal surge in Bangladesh'’s blue
economy to the comp Juirements of the global ecosystem.

We aren’t jus hecklng boxes; we are bundlng a system designed to withstand

t?aviest scrutiny of 1 policies. .
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National Alignment

\

January'’s Strategic Pillars

-
Global Benchmarking

Our compliance
frameworks were
mapped against key
international
conventions and best
practices, ensuring
audit readiness and
seamless engagement
with global partners and
port authorities.
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We aligned our operations with Bangladesh’s maritime and ship recycling priorities,
with a sharp focus on safety, environmental protection, and regulatory discipline —
positioning GreenHul as a responsible leader within the domestic blue economy.

Operational Discipline

Internal workflows,
documentation, and
governance mechanisms
were comprehensively
overhauled. By prioritizing
prevention over penalties,
we strengthened risk
mitigation, traceability,
and quality assurance
across operations.

Market Evolution

We formally evolved our
market position.
GreenHul is no longer
viewed as a
transactional service
provider—we are now a
trusted compliance and
sustainability partner.

gains:

reputational exposure.
2. Elevated Credibility — Increased confidence from
regulators, port authorities, and strategic partners.
3. Scalability — A compliance-ready foundation built
for growth, inspections, and cross-border

operations.

The Bottom Line: Institutional Strength
January’s work reinforced the structural backbone of
the company, delivering measurable institutional

1. Reduced Risk — Lower regulatory, operational, and

In short: fewer surprises, greater control, and long-

term value secured.

Closing Note

Chattogram office: Abdul Hai Complex, Boshir Ahmed Sarak, Shantibagh, Agrabad, Chattogram
Khulna Office: 322 Sonadanga, R/A 2nd phase Road, number 3.

Khulna Singapore Ofiice: 30 Roberts, Lane #02-01, Singapore 218309

USA Office: Falchi Building, 31-00, 47th Avenue, Long Island City, New York 11101, United States.
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Charting the Course:

February 2026

February is about
momentum. We move
from structure to
execution — activating
compliance-led projects,
formalizing strategic
maritime partnerships,
and delivering
measurable results
across sustainability,
governance, and
performance.

This year, we sailed through storms and sunlight alike. We thank our global and
national partners, maritime officers, recycling yard owners, and every worker who risks
their life to dismantle giants of the ocean.

— Message from the Board

Maritime Consultancy Firm



