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% Closing the Year: A 2mbering

December arrives like t@alm 23 & eflective, powerful, and
honést. While 2025 has been a yearof'tic gotiations, and audits, GreenHul

Solutions Limited has stood strong as Bangladesh pushes toward safer and
greener ship recyclin ices.

We engaged takeholders, trained the workforce, drafted frameworks and
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‘¥’ 2025 Impact Report: Milestones & Achievements W

We didn't just consult—we built transformation.

Strategic Milestones

» EU Compliance: Provided advisory support to ship recycling yards moving
toward EU-compliant practices.

» Safety Protocol: Introduced training modules for worker safety and
environmental protocols.

 Policy Advocacy: Advocated for national guideline alignment with IMO & Hong
Kong Convention (HKC) requirements.
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( & Global Maritime Trends: 2025 1’ Technical Spotlight:

Snapshot IHM & HAZMAT Support
e Green Demand: Increased demand for green- 1. On-board inspection.
compliant ship dismantling. 2. Lab sampling & classification.
« Regulatory Shift: The EU focus is shifting 3. Full IHM Report structure &

towards sustainable yard certification. removal strategy framework.

* Digitalization: Standardization of digital vessel

: . The Result: Safer operations,
tracking and IHM documentation.

smooth clearance, and global

* Sustainability: The Maritime circular acceptance.
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2026 Training Programs 2 Knowledge Corner: Quick Notes for
Scheduling is now open for Q1 2026 Yard Owners
* HAZMAT Handling & ; :
Awareness.  Documentation: Treat documentation as a
* Fire & Emergency Response legal shield, not a formality.
for Yards. » Safety First: Ensure firefighting equipment and
» Compliance & Documentation PPE are available dalily. :
Masterclass. e Records: Maintenance of Material Safety Data
* Green Recycling Standard and recording disposal of waste oil, paint, and
Certification Preparation. asbestos is mandatory.

e Culture: Continuous training is superior to
occasional briefings.
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Closing Note 1

This year, we sailed through storms and sunlight alike. We thank our global and
national partners, maritime officers, recycling yard owners, and every worker who risks
their life to dismantle giants of the ocean. Wi (e e Eees
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