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Managing Director Message

Dear Partners, Colleagues, and Stakeholders,

At GreenHul Solutions Limited, we don't just consult—we transform. We stand at
the crossroads of maritime tradition and tomorrow’s innovation, championing
sustainable, smart, and globqlly aligned solutions for the ship recycling,
shipbuilding, and repair industries.

Our oceans demand more than lip service—they need bold action and expert
navigation through the turbulent waters of environmental compliance,
industrial integrity, and international standards. That's where GreenHul steps in.
With decades of expertise spanning continents, conventions, and complex
projects, we anchor our work in global frameworks like the Hong Kon

ICon\llentlon, Basel regulations, and ILO guidelines, while never losing S|g|ht_ o
oca realities.

As the Managing Director, | take pride in leading a crew of seasoned
professionals—Vvisionaries, former IMO advisors, technical architects, and legal
masterminds—who bring with them not only a wealth of knowledge but a

commitment to impact.”Our work is not {ust about ticking boxes; it's about
building ecosystems that are green, ethical, and economically resilient.

Hn the coming years, as Bangladesh transitions into a new era of maritime
compliance, GreenHul will be a trusted partner, policy advocate, and strategic
executor. Whether it's guiding shipyards toward HKC certification, facilitating
carbon trading, or enabling “industrial modernization, we're here to deliver
safely, soundly, and sustainably.

Thank you for believing in our vision. The future is maritime. The future is
GreenHul.

Warm regards,

Samanta Islam

Mono%lnlg Director
GreenHul Solutions Limited
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Maritime Consultancy Firm

Overview

GreenHul Solutions Limited is a multidisciplinary maritime consultancy firm positioned at the forefront of
sustainable transformation in South Asia‘’s ship recycling, shipbuilding, and ship repair industries.
Integrating technical, legal, and environmental expertise, the company delivers end-to-end solutions to
ensure safe, compliant, and future-ready maritime operations aligned with the Hong Kong Convention
(HKC), EU SRR, and other global frameworks.

Founded with a mission to modernize and decarbonize shipyard ecosystems, GreenHul works as both a
strategic advisor and implementation partner to governments, donor agencies, classification societies,
and private stakeholders. Its core strengths lie in project facilitation, regulatory compliance, and
industrial innovation, offering tailored consultancy services supported by a global network of partners,
including MARPROF (UK), JMS Japan, HR Ship Management, HazTag, Capella Consulting Services, Value
Infinity, BUET, MIST, Institute of Marine Science CU, Institute of Forestry and Environmental Sciences, CU,
and BORI (Bangladesh Oceanographic Research Institute

GreenHul's consulting model emphasizes digital transformation, capacity development, and carbon
market integration. With specialized offerings in hazardous waste audits, IHM certification, SRFP/SRP
planning, environmental clearances, and carbon trading advisory, the company positions itself as a
regional compliance leader and policy influencer.

Led by a multidisciplinary team including legal experts, naval architects, Merin engineers & officers, and
former classification society officials, Environmental Experts, Occupational safety and health experts,
Experts in industrial process optimizations, auditors and inspectors in various national and international
standards, e.g., ISO standard, Expert in blue economy, Expert in Shipping. Marine Researcher. GreenHul
acts as a bridge between international maritime conventions and operational realities on the ground in
Bangladesh and beyond.

GreenHul is not just consulting—it's catalyzing an industry-wide shift toward greener, smarter, and
safer shipyard futures.
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Vision

To be the world’s most reliable maritime consulting partner, fostering green, efficient,
and ethical shipyard ecosystems across developing and developed nations.
Mission

To drive innovation, safety, and sustainability in global ship industries through expert
consulting, capacity development, and strategic alignment with international
regulatory standards.
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’ Maritime Consultancy Firm
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l
‘ Managing Director ’
l
[Director (Operations) H Director (Business Development) ]_‘ Director (Administration)]
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Leadership & Expertise

Includes former IMO advisors, ex-classification society officers, and
former technical heads from shipyards in Japan, South Korea, and
the UAE. Collectively bringing over 25 years of maritime
compliance, shipyard management, and capacity-building
experience.
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Strategic Approach and Areas of Expertise

Ship Recycling (HKC/EU-SRR compliant)
Shipbuilding (Green, Commercial & Naval)

Ship Repair & Maintenance Facility Management
Industrial Compliance & Environmental Governance
Maritime Legal & Project Advisory Services

Industry Process Optimization & Lean Management
Hazardous & Industrial Waste Management
Asbestos Survey & Environmental Risk Assessment
Climate Action Strategy & Carbon Credit Trading
Shipping Policy & Strategies Advisory
Industry-specific Occupational safety and health research
Research in shipping and recommendations
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Core Focus Areds

» Safe, Sound & Sustainable Ship Recycling Consultancy

» Project Facilitation and Partnership Building

» Blue Economy

» Shipping Policy & Strategies Advisory

» Project Management

» Industrial Legal Consultancy

» Local Representation for International Agencies & Organizations
» Carbon Trading & Environmental Solutions

» Maritime Training & Capacity Building

» Boiler Lift Cycle and Safety Assessment




Safe, Sound, Sustainable Ship Recycling Consultancy \.’
B HKC compliance audits GresnHul Solutions
m Green Yard design and upgrade advisory Heriime Censdltencyfim
m Hazardous waste management framework
® Project Management
m Turnkey execution for ship recycling yards
m Stakeholder alignment and regulatory navigation
m |[ndustrial Legal Consultancy
m Maritime and environmental law advisory
® Regulatory compliance audits
m Local Representation for International Organizations
m Diplomatic and business interface services
m Operational facilitation for global institutions
B Project Facilitation and Partnership Building
m Stakeholder mapping and matchmaking

m MoU drafting and execution

m Carbon footprint assessments for maritime industries
m Emission reduction credit facilitation

m Market entry strategy for trading platforms
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Target Group: Government, Yard Owners, Donor Agencies, Classification
Societies, Port Authorities, Textile and RMG Owners, and Regulatory Bodies

Scope Statement: The scope of work includes collaboration with Yard

Owners, Donor Agencies, Regulatory Bodies, Classification Societies,
Textile and RMG Owners, and International Partners.




- Scope Statement
f &

Regulatory clearance and compliance consultancy N
Infrastructure development advisory \ ’

Facilitation of green/sustainable financing from international agencies GreenHul Solutions

(Innovate, Sustain, Thrive)

Sourcing international shipowners for recycling partnerships Maritime Consuitancy Firm
Facility management consultation and operational optimization
Asbestos and hazardous material survey

Industrial waste management planning

Legal and project advisory services

Implementation of any project related to recycling (National and International)

R&D with BUET or any other National, International academia for the improvement of recycling
methodology, introduction of weather resilient PPE in Bangladesh recycling

Client sourcing for ship repairing services

National and international tender preparation and submission

On-site project management and technical consultation

Retrofit, maintenance, and compliance upgrades

Supply chain and logistics planning for repair operations

Financing arrangements through donor and development agencies (e.g., ADB, JICA)

Strategic partnerships with local and global stakeholders

Green shipbuilding project development and advisory

Regulatory and classification approvals

Tender bidding and bid documentation

Quality assurance and project management support

Guiding legal and regulatory frameworks (ILO, IMO, Bangladesh Labor Law).

Facilitating EMS, ISO, and HKC certifications.

Conducting safety audits, fire risk assessments, and pollution control evaluations.
Accreditation from the BAB for auditing ship recycling or any other legal industry

Boiler safety inspection, life cycle assessment in Industries on behalf of the Ministry of Industries

EIA in various projects (National and International)
Developing and managing complete project lifecycles, from feasibility to closure.
Drafting and reviewing contracts, licenses, and MOUs.

Providing dispute resolution, compliance support, and liaison with authorities.
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I Industry Optimization and Lean Management IS NS

« Conducting lean audits to identify bottlenecks.

« Designing cost-saving operational strategies.

« Implementing Kaizen, Six Sigma, and 5S practices
adapted for shipyards and heavy industry.

« Industrial process optimization, process engineering in
various legal industries
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° \VY/ \/,
I ndustrial Hazardous Waste Management AR

- Hazard classification and inventory of waste generated during ship
recycling or industrial operations.
 Planning for safe storage, transport, treatment, and disposal.
« Assisting clients in complying with international conventions
(Basel, HKC, MARPOL).
« ETP, STP optimization, water engineering
- Detailed asbestos material surveys (AMS) using certified surveyors.
- Sampling, lab testing, and risk categorization.
 Preparing abatement plans, disposal strategies, and regulatory
submissions.
« Calculating carbon footprints of shipyards and recycling facilities.
« Designing carbon credit generation projects.
- Registering projects with national/international trading platforms and
facilitating the sale of credits.
- Green Steel Concept promotion
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Local Representation & Partnership Building

- Representing foreign classification societies, NGOs, or shipowners in
Bangladesh.

« Partnership with any Cash buyers

« Building partnerships with regulators, ministries, and port authorities.

- Facilitating MOUSs, PPPs, and strategic alliances to promote maritime
industrial growth.

- Case study in Ship recycling, building and repairing (Dispute
resolution)

- Legal assistance to BSRB, Ship recyclers, etc.
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Maritime Consultancy Firm

Ship Recycling, Shipbuilding & Ship Repairing

 Technical advisory for new builds and repair yards

* Infrastructure assessment and optimization

 SRFP and SRP development, layout design, and implementation
« Drydock design and planning support

« Software-based maritime activity monitoring and supervision
* Turnkey project management from design to delivery

» Feasibility studies and cost estimation

« Safety and quality assurance

* Training & Certification

* Policy & Legal Advisory

* Training & Certification

« Compliance & Auditing

* Environmental and ESG Strategy




\’I

List of Expertises Lol

= Prof. Barrister Dr. Ishtiaq Ahmed, J.S.D. , Doctor of judicial science (Maine Law, USA), MCIArb, (London)
m Prof. Dr. A.N.M. Zakaria , Naval Architecture
m Prof. Tarek Ali, Environmental Expert (EIA, EMP, Carbon Trading)
® Capt. Muhammad Sirazul Mawia,
Ship Recycling, Industrial Compliance, Training, Partnership Building
® Engineer Mohammad Mahbubur Rahman,
Ship Recycling, Ship Repair, Waste Management, Carbbon Trading, Asbestos Survey
® Mohammad Hasanuzzaman,
ETP, STP, Water Engineering, Water Footprint Calculation
® Shaumik Dipto,
Naval Architecture (Recycling, Building & Repair)
® Syed Zamil Uddin,
Training (Mid and Front Level Personnel in Ship Recycling)
¥ Dr. Mohammad Zahirul Haque
Senior Consultant, Environmental
® Dr K.M. Mizanur Rahman
Consultant, Environmental
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Maritime Consultancy Firm

( Co-Partners

N

* MARPROF, UK

« JMS, Japan

* HR Ship Management

* HazTag

« Nou kollan foundation Trading Company Limited ( NKFTCL)
» Capella Consulting Services

* Value Infinity

 BUET

 MIST

« Institute of Marine Science CU

* Institute of Forestry and Environmental Sciences, CU
-BORI (Bangladesh Oceanographic Research Institute
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IMO (International Maritime Organization) OECD Ship Recycling Working
Group Gujarat Board (GMB) DNV, Bureau Veritas ADB, ILO, CTX, SREDA
Bangladesh Armed Forces, Bank

« IMO (International Maritime Organization)

» OECD Ship Recycling Working Group

- Gujarat Maritime Board (GMB)

« International Chamber of Shipping

- ADB (Asian Development Bank)

« DNV (Det Norske Veritas)

* Bureau Veritas

« ILO (International Labour Organization)

» Calm Ocean

» Craig Green

+ Any International initiative for sustainable Shipping

« World Maritime University

* Bangladesh Maritime University

* Representation in Bangladesh of international Sustainable product
manufacturers
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Global expertise with local insight, independent operation, ESG commitment,
and successful track record in yard modernization and compliance.
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Company Registration Details

Company Name: GreenHul Solutions Limited

Incorporation No.: C-202118/2025

Date of Incorporation: 13 May 2025

Registered Under: Companies Act (Act XVIlII) of 1994

Registrar: Registrar of Joint Stock Companies & Firms, Bangladesh
Trade License No.: TRAD/DNCC/002219/2025

Trade License Validity: Until 30 June 2026

Date of Issue: 09 July 2025

TIN No.: 329048248763

Issued by: National Board of Revenue (NBR), Taxes Circle-287 (Company),
Zone-14, Dhaka

Nature of Business: Consulting Firm
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Annex-3:ISO Certifications

« 1ISO 9001:2015 — Quality Management
« ISO 14001:2015 — Environmental Management

Annexes

Annex-1: Certificate of Incorporation

Annex-2: 1ISO and Accreditation Documents (To be attached)
Annex-3: Sample MoU and Project Reports (To be attached)
Annex-4: Partner Logos and Visual Documentation (Optionol)
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GreenHul Solutions Limited

Dhaka Office Chattogram office Khulna Office Singapore Ofiice
187,188/B Abdul Hai Complex, 322 Sonadanga 30 Roberts
Tejgaon Link Road, Boshir Ahmed Sarak, R/A 2nd phase Road Lane #02-01,

Shanta Forum, Gulshan,
Dhaka 1215

Shantibagh, Agrabad,
Chattogram

number 3. Khulna Singapore 218309

Q +8801733200886 B info@greenhulsolutions.com
www.greenhulsolutions.com
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USA Office
Falchi Building,

31-00, 47th Avenue,

Long Island City,
New York 11101,
United States.



